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Pictured above is the community/parent panel for the first
Town Hall meeting held at the Church Health Center.

THE ARC APPEAL
The Arc Mid-South invites you to join us
on February 29th or March 14th for
Disability Days on the Hill! This is
your opportunity to meet with state
legislators at the Capitol in Nashville to
talk about issues that are important to you
and your family. On Wednesday,
February 29th Jim Henry, Commissioner
of the Department of Intellectual and Developmental Disabilities will speak
briefly midday. On Wednesday, March 14th The Family Support Program will
be the subject of the day, to include a brief seminar and support rally at midday.
Dozens of disability organizations from across the state will be participating
and with your help we can ensure that every legislator gets to hear from a
constituent with a disability or a family member.
The fee to participate in this year’s Disability Days on the Hill is $25.

Tamara Jones, Editor
Carlene Leaper,
Executive Director

Board of Directors

Join our letter writing
campaign. Send us your family
stories and letters so that
legislators can see firsthand
how important services are to
you and your loved ones!
For more information
call (901) 327-2473.

All participants are required to attend a one hour training session to learn about
proposed legislation that affects people with disabilities. You may choose to
attend training on February 21st at 6:00 pm or February 23rd at 10:00 am.
If you are unable to attend the training, you may choose to schedule your own appointments with your legislators.
Space is limited for each date! If you are interested in participating, please contact Sandra Hawkins at 901-327-2473 or via e-mail at
shawkins@thearcmidsouth.org by January 16th to fill out an application and secure your spot.

Merle Smith, President
Penny Bateman, Vice President
Corey Young, Secretary
Terry Hardaway, Treasurer
Diane Anderson
Almarie Brooks
Kathleen N. Gomes
Tyler Heard
Florence Howard
Scott Thrasher
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The Arc Mid-South received the devastating
news that the Family Support Program was
eliminated from the Department of Intellectual
and Developmental Disabilities (DIDD) 20122013 budget proposal. Family Support is a
state-funded program providing critical
supports and services to over 4000 individuals
with intellectual and developmental
disabilities at an average of $1200-$1400 per
individual/family for the minimal cost of $7.2
million per year.
The Family Support program boasts a high
level of satisfaction among participants for
flexibility in services and extreme cost
effectiveness, but it has been funded with “non
-recurring dollars” (i.e. rainy day funds) for
the past several years. Departments were
instructed to eliminate any program funded
with non-recurring dollars. Elimination of the
Family Support program will severely impact
the thousands of Tennesseans who use this
small amount of funding to keep their family
unit intact, to get services to help them work
and live in their communities, and in many
cases, simply survive day to day.
The majority of the individuals receiving
Family Support are either on waiting lists for
other services or not eligible for other services
at all. Elimination of this funding will only
shift the costs to other government and public
services including hospitals and emergency
rooms, nursing homes, and jails.
If funding is not restored over 4,500

Tennesseans with severe disabilities will lose
essential services on June 30, 2012.
To address this crisis, The Arc Mid-South
scheduled Town Hall meetings throughout
the community to allow individuals an
opportunity to share their concerns and learn
ways they may take action to protect the
Family Support Program services they and
their loved one rely on. The first Town Hall
meeting was held on December 15th at the
Church Health Center and Wellness with a
panel featuring three parents of individuals
with disabilities and three professionals with
ties to a disability related program or agency
in the community. Representative Mike
Kernell of district 93 attended our meeting
and answered questions from parents. He
also shared ways of what could possibly help
persuade constituents to keep the Family
Support Program from being eliminated.
The next Town Hall meetings are scheduled
on January 5th (Hollywood Community
Center), January 12th (McFarland
Community Center), and January 19th (Bert
Ferguson Community Center) all beginning
at 5:30 pm until 7:00 pm. Legislators are
scheduled to be present at these meetings.
Please join us as we rally in support of
Family Support program. We are asking for
you to write or call Governor Haslam and
your state senator and representative. Tell
them to preserve Family Support. Help us
save this important program. Please write a
letter on behalf of an individual with a
disability. For more information on what
you can do to help in this fight, please
contact Sandra Hawkins, Community
Advocate at (901) 327-2473.
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Upcoming Events

2012 Weekend Retreat
and Summer Camp Dates



February 29, 2012 - Disability Days on the Hill



March 1, 2012 - March Madness Kickoff (6pm
- 9pm) Christ United Methodist Church, 4488
Poplar Ave. Memphis, TN*



March 7-8, 2012 - Job Readiness Workshop
(8am - 1pm) Anointed Temple of Praise,
3939 Riverdale Road, Memphis, TN*



March 14, 2012 - Disability Days on the Hill



March 31, 2012 - Wheelchair Basketball
Tournament ( 9am - 4pm) MS Blvd Christian
Church Family Life Center, Memphis, TN *














January 13-15, 2012
February 10-12, 2012
March 9-11, 2012
April 13-15, 2012
May 11-13, 2012
June 15-17, 2012
July 11-15, 2012 (Summer Camp I)
July 25-29, 2012 (Summer Camp II)
September 14-16, 2012
October 12-14, 2012
November 16-18, 2012
December 14-16, 2012

Family Support News
Camp Tiger 2011

Sherry Taylor
Program Manager

Nicole Hilliard
Case Manager
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Our agency was happy to send a few individuals to Camp
Tiger, a basketball camp designed specifically for
individuals with intellectual and developmental disabilities.
University of Memphis Basketball Coach, Josh Pastner
formed the camp in October 2008. Since its creation, the
annual camp has grown anywhere from 50-80 participants
consisting of individuals from several local agencies and
organizations.
At Camp Tiger, University of Memphis Basketball players
taught our campers basic basketball fundamentals such as
dribbling and ball handling. They also assisted campers
with shooting, passing, and other basketball development
techniques. Campers were divided into groups and
placed at four stations. Each station lasted roughly ten
minutes and when it became time for groups to move to
the next station, players made sure to bring in each group
for a team huddle to place an emphasis on the
importance of teamwork.

APPEAL

Coach Josh Pastner poses with one of our families.

A few of our campers working on passing drills
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Laura Corby
Advocacy Award

16th Annual Gala Speaker and Special Olympics Gold Medalist, Loretta Claiborne
poses with four of the L.E.T.S. Program students.

* Location subject to change

New Staff
Members

An Achievement Beyond Expectations
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Our premier fundraiser for the year
was held on Saturday, October 15, 2011
at the Hilton Memphis. This year’s
theme was “Achieve Beyond
Expectation,” and we certainly achieved
beyond our expectations for the event.
Our 16th Annual Benefit Gala would
not have been possible without the
support of our great sponsors: FedEx,
Nike, and MLGW. The event was a
success with the help of our keynote
speaker Loretta Claiborne alongside
other guest speakers, performers, and
presenters for the evening. Kym Clark
of WMC-TV, Action News 5 served as
moderator and local R&B group Will
Graves & Soul provided musical
entertainment. There was also a special
surprise guest, Larry Dodson of The
Bar-Kays. Mr. Dodson gave a personal
testimony about his relationship with
individuals with disabilities.
The th e m e “ Ac hi e v e B e yond
Expectation” was selected to pay tribute
to individuals who have reached
remarkable heights in life, those that are
beyond any expectations they would
normally have. Ms. Claiborne is a living
testimony and has achieved above and
beyond her expectations in life. The
Arc was gracious to have her in our

presence to witness her inspirational
message. During this year’s
celebration, some of our L.E.T.S. (Life,
Education, Training, Skills) Program
students were selected as awards
presenters. One of the many training
techniques students are learning in the
program is how to become more
effective public speakers. With practice
and patience students were able to
overcome their fears of standing before
a crowd, and help present awards for
the evening.
The Arc Mid-South honored
outstanding individuals with our
Community Recognition Awards. Laura
Corby, Founder/CEO of Autism
Solution Center, Inc. received the
Advocacy Award for devoting years of
outstanding service in advocating for the
rights of individuals with disabilities. Bill
Cooper, founder of “Friends of Faith,” a
non-profit day program for individuals
with disabilities, received the
Community Ser vic e Awar d f or
performing outstanding community
services and making contributions to
promote and improve the lives of
individuals with disabilities.
Our
Empowerment Award was received by
Tim Anderson, an employee at Pizza

Hut who maintains a positive
attitude toward achieving life goals.
Robert Lipscomb, Executive
Director of the Memphis Housing
Authority and the City of Memphis
Division of Housing and Community
Development received the
Humanitarian Award for unselfishly
contributing time and effort in
support of social reforms that
improve the lives of individuals with
disabilities. Beverly Shaw,
Community Living Director at SRVS
received the Professional
Achievement Award for providing
outstanding support that has
resulted in increased independence
for people with disabilities.
Congratulations to all of the award
recipients.

Bill Cooper
Community
Service Award

Beverly Shaw
Professional
Achievement Award

Tim Anderson
Empowerment Award
Not Pictured: Robert
Lipscomb, awarded the
Humanitarian Award

Career Development & Job Placement News
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Look Who’s Working
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From the Desk
of Carlene Leaper
Another Successful Year Because of You
As 2011 draws to a close and we look forward to a bright new year, I wanted to take a moment to thank our
members, families, self-advocates and the community for all of your support of the programs and services of The
Arc Mid-South. The Arc is the largest community-based organization for people with I/DD, leading a national
movement advocating for and supporting families and individuals with I/DD across their lifetimes and across all
diagnoses. We believe in self-determination and empowering people with the support they need to make informed
decisions and choices about how they live. Although we’re a large, national organization with a strong 62 year
history of advocating for people with I/DD, our true strength is found within our network of more than 700

CDJP Student Michelle poses in her uniform for her new position at the DoubleTree Hotel.

T

he Career Development and Job
Placement (CDJP) department
works hard to ensure our students are connected to
great employers in our community. Students are
prepped with adequate skills for employment by
attending classes three days a week for nine months.
After class instruction, our job developers provide
students personal coaching to assess their skills and
help them secure employment.

to continue receiving home and community based support.
classroom and I was sure she would be a great
fit for the job at the hotel.” Before asking
Michelle if she would like to apply for the
position, Tabitha consulted with CDJP
Assistant Manager, Felicia Carothers. Felicia
stated, “I immediately knew Michelle was a
great fit for the position because she is a
natural leader, and takes charge in the
classroom and helps other students.”

Michelle was informed of the job opening and
was eager to apply for the position, and with
Recently CDJP Job Developer, Tabitha Rogers helped Tabitha’s help landed an interview. On August
4th, Michelle interviewed for the position of
successfully place one student at a Memphis area
DoubleTree Hotel. Tabitha plays a critical role in our Laundry/Lobby Attendant. She arrived two
student’s employment success because she is the link hours early, which impressed the management
staff. It took two weeks after the interview
that connects employers to employees. Tabitha
comes across numerous job announcements daily, and for Michelle to receive the job offer, but only
due to the fact the manager was hospitalized.
when she learned of the DoubleTree hotel’s needs
she knew the perfect person for the position. Tabitha The manager mentioned to CDJP staff the
hotel would have hired Michelle sooner if they
immediately went and spoke with the manager at
DoubleTree, explained The Arc Mid-South’s CDJP
could have.
program, and identified ways the hotel could benefit
After any student is placed in the workforce,
from hiring one of our students.
our CDJP staff will provide additional job
coaching and training on a regular basis to
“Being on-time, showing you are capable of working
ensure they maintain employment. Our staff
independently, and having a positive attitude are
followed up with Michelle after she received
strong characteristics employers look for in
the offer, and they are pleased to report that
candidates”, says Tabitha. “One of our students,
Michelle displays those characteristics in the
she is very happy with her new opportunity.

New Staff
Member

Tabitha Rogers
Job Developer

chapters across the country. It is people like you working with our local chapter to afford families the opportunity

As I take a moment to reflect on our accomplishments this past year and the challenges that lie ahead, I want to
say a heartfelt thank-you to the community for your continued support of our efforts to provide high-quality
programs to meet the needs of thousands of families in our area. The Arc is a good steward of your philanthropy.
Founded by parents of children with developmental disabilities in 1950, today we are the largest chapter of The
Arc in the west and one of the largest chapters in the state of Tennessee, serving families in 5 counties. With your
help, we were able to support 8,500 local families, friends, coworkers, neighbors and relatives living with
disabilities to live fuller lives in the community this year. We remain totally family driven. New programs such as
the expansion of our Career Development Program include a new pilot program L.E.T.S., our Life, Education,
Training and Basic Skills Services, now supporting over 35 adults and youth. The program consists of GED
preparation, basic skills training, job readiness, and social skills training.
Partnerships continue to be the key to our success. Working collaboratively, whether across our programs, with
families and people we support, our vendors, board and staff, government and community groups, or business
leaders, always results in the best outcomes. The benefits of these collaborative efforts can be seen in our many
successes over the past year. In our L.E.T.S. Program, we met the needs of our individuals by conducting class
trainings to assist students in passing their GED test and developing social skills to prepare for the job market.
With your ongoing support, we can continue to ensure that children and adults with disabilities have the
opportunity to succeed at home, at work, at play and as full members of the community.
With thanks and warmest wishes to you and yours this holiday season!

THE
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Life, Education, Training, Skills (L.E.T.S.) Program News

Volunteer

The newest program at The Arc is the Life, Education, Training, Skills (LETS) Program. This program launched
over the summer and is in full effect. The L.E.T.S. program runs for 12 weeks and is geared to increase
confidence by providing an extensive curriculum, consisting of GED preparation, money management, sex
education, homemaking, safety awareness, self determination, health & wellness, navigating benefits, housing,
transportation, and the necessary tools designed to prepare individuals with disabilities to become independent in
the community. Currently the program has three volunteer instructors and a few Direct Support Professional
staff assisting students. Since the program launch, students only used basic math skills. Now students are able to
comprehend Algebra 2 math problems. The life skills program has also increased students’ self confidence skills
and public speaking abilities.

Merle Smith
L.E.T. S. Program

Recently students had the opportunity to participate in Sam’s Club Mentoring Day. Students “job shadowed”
staff at the Sam’s Club store #6260 in Bartlett, TN. They were placed in several areas throughout the store including the electronics department, jewelry, loss prevention, customer service desk, and snack center. The students even had a chance to visit the bakery and took a cooking lesson on how to decorate cupcakes. The students who participated were asked to share their thoughts about the event. Justin W. stated” The Arc made my
dreams come true by working in customer service at Sam’s Club because I was able to work with the
community.” Brandye M. stated, “I felt like a queen for the day. I loved working in the jewelry department
because jewelry is one of my favorite things.” All the students had a wonderful time and expressed how they
were glad to gain experience!

Sam’s Club Mentoring Day

A Christmas Celebration
to Remember!
The Arc Mid-South’s Life, Education, Training, and Skills
(L.E.T.S.) program students held a Christmas celebration to
remember on December 15th. As the students celebrated
the end of their fall term with a blast, this was a celebration for
all to enjoy! Parents, Staff, and Volunteers gathered for an
afternoon of Caroling! Skits! And a host of food and just plain
old fun! The students came dressed in red and black, singing
and dancing, and demonstrating their acting ability. “If you
weren’t already in the Christmas spirit, you would be now
after seeing the excitement of the students,” said Victoria
Bennett, Operations Manager. Moderated by Justin, who
made sure that his classmates kept on schedule, did an
excellent job! “It’s good to see Justin’s growth, who was shy
when he enrolled in the program; he’s become more
outgoing,” said Tamara Jones, Marketing Specialist.
Can you believe that the students planned this exciting Christmas day celebration without any help from The Arc staff?
The volunteers that donate their valuable time to provide classroom instruction on a weekly basis worked in
conjunction with the students to come up with their exciting renditions. “The small things that we take for granted
meant so much to the students, and it was very touching,” said Mary Peters, Case Manager.

The Arc Spotlight: L.E.T.S. Program Student
Students were given an assignment to research a potential career and share what they would
be doing on this type of job. As part of the career project all students had to bring in a
poster board, story, or anything they felt like sharing to express their ideal career. Christina
R. chose to share her passion for children by designing her project for a career as a daycare
owner. When asked to share about her project, Christina stated “I thought about becoming
a nurse, but I love children and to babysit. A daycare owner would be a good job for me.”
Sandra Hawkins, L.E.T.S. Program instructor stated, “Christina is a star student due to the
fact that she is the most improved since the class started. Christina used to sit with her
head down and I could not get her to come to the front of the classroom to speak. Now
Christina is the first one to raise her hand to speak in front of not only the class but anyone
who asks her. Christina assists her classmates and has become more confident in herself.”
The Arc Mid-South would like to acknowledge Christina R. for her outstanding
achievements.

KEEP UP THE GREAT WORK CHRISTINA!

ARC
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Volunteer

The staff was in awe as the excitement of the students spread throughout the room. Smiles on faces, tears in the eyes,
laughter, and moments of reflection as the students shared their talents. “The student’s were adorable, enthusiastic,
and they brightened up the day,” said Denise Lussier, Case Manager.
To top the evening off, when we didn’t think that things could get any better, with tears in her eyes, and filled with
emotion, Executive Director, Carlene Leaper stated, “I usually always know what’s going on at The Arc. I thought I
could never be shocked by anything, but today I had no idea what was planned. Oh! My gosh”
Everyone left the program full, full of excitement, full of joy, and full of the Christmas spirit!

THE
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Mildred Shores
L.E.T.S. Program
Volunteer
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