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Our History, Our Success, & Our Vision:
referral services, family support, summer camps,
weekend retreats, advocacy services, career
development, and job placement.

The Arc of the Mid-South has made significant
progress over the past 60 years. We began as the
Memphis-Shelby County Association for Retarded
Citizens, Inc. (MARC), and are now The Arc of the
Mid-South. Although we have had numerous name
changes and logo modifications, our mission and
purpose has remained the same.
The Arc has achieved much success with the
implementation of numerous programs and
services throughout the years. Some of our
fondest achievements include the creation of the
first group home in Memphis, MARC House, Inc.,
which is now known to many as SRVS (Shelby
Residential Vocational Services). Also our Career
Development and Job Placement program emerged
from the 1962 Sheltered Occupational Shop, Inc.
(SOS Workshops). Did you know that Johnny
Cash played an important role in our agency‟s development? That‟s right, Mr. Cash wrote a $10,000
check to MARC to help fund MARC Camp and the
Care Attendant Services (CASH) program.
It is clear that The Arc of the Mid-South has
achieved many accomplishments since our
establishment on November 2, 1950. Now we
provide services to more than 3,000 families. We
assist the community through education and

Everyday we strive to achieve our mission of:
“Empowering people with intellectual and
developmental disabilities to achieve their full
potential.” Yes, we do everything we can to
EMPOWER individuals, but do you really
understand what our agency stands for? Many
people assume that The Arc is an acronym, but it
is not. We are committed to providing advocacy
and services which enables individuals with
intellectual and developmental disabilities to
realize their uniqueness, worth, and full inclusion
in society.
As we embark into a new decade and another
60 year journey, we have some exciting news that
will take place in March of 2011. The Arc is going
to get a „facelift‟. We are excited to re-introduce
ourselves with a new brand identity. The new
face of The Arc will represent what we stand for
and bring congruity to all chapters across the
country.
Join us on March 1st at Christ United Methodist
Church from 11am - 2 pm, as we unveil our new
look! Some staff have already seen the new logo
and they are eager to share it! It represents The
Arc as a pathway, and a support system. It
visually gives movement to our progression as a
network for individuals with intellectual and
developmental disabilities.

What will be next??
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The Celebration of a Milestone:
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By Tamara Jones

The Arc of the Mid-South experienced
an evening of inspiration, recognition, and
empowerment on Saturday, November 6,
2010 at the historic Peabody Hotel,
located in Downtown Memphis. Families,
friends, executives, and socialites from
around the city gathered to help The Arc
celebrate 60 years of “empowering people
and inspiring change” in the lives of
individuals with disabilities.
Almost 300 guests attended the event,
which featured WMC-TV‟s Joe Birch as
the program‟s moderator. The premier
fundraiser for the organization consisted
of a Silent and Live Auction that offered

“I thank The Arc of the
Mid-South for the
“Empowerment” award,
and I pray that people will
really realize what a great
organization this is for so

Dr. Vaughn Stimbert
Lifetime Achievement
for Community Service

many people affected with
a disability of any kind.” Terrance Green

Antonio Adams
Lifetime Humanitarian

over 70 items, ranging from signed sports
memorabilia to weekend getaways. The
celebration included a look back into the
Arc‟s historical past, while taking time to Dr. Wendy Ashcroft
honor individuals whose Lifetime Lifetime Achievement
in Education
Achievement‟s have been committed to
empowering and inspiring individuals with
disabilities to achieve their full potential.
Honorees were recognized for
community achievements in categories of
education, community services,
humanitarianism,
professional
achievement, empowerment, advocacy,
and outstanding membership.

Almarie Brooks
Lifetime Achievement
in Education

Past Board President of The Arc of
the Mid-South, Paul Drake was
awarded the Outstanding Membership
Award for maintaining longevity with
the agency and his continued support
of the agency‟s programs and
services. The evening was filled with
surprises which included an Elvis
Presley performance from local
entertainment group Elvis and the
Unusual Suspects, and live music from
On The Move Band. The 60th
Anniversary Celebration was also
graced by the presence of Mayor A.C.
Wharton, Jr., a long time supporter
of The Arc of the Mid-South‟s
mission, who offered congratulatory
remarks as an icon on behalf of the
City of Memphis.
Terrance Green stated, “In life there
are many ups and downs; and there

are truly times when I am down.
However, I have learned to look at who
sustains me every day in every way, and
it is non-other than the Lord. Awards
are good to receive; it lets me know
that I must be doing something right.
Again, I thank The Arc of the Mid-South
for the Empowerment Award, and I pray
that people will really realize what a
great organization this is for so many
people affected with a disability of any
kind. The Arc of the Mid-South is worth
supporting financially and with our
prayers.”
Executive Director, Carlene Leaper
expressed words of gratitude for those
in attendance by stating, “On behalf of
all the families we serve, our self advocates, service recipients, and Board of
Directors, we thank you for attending
this year‟s Annual Benefit Gala.

Not Pictured: Ron Lloyd,
Retired Special Education
Supervisor for Shelby
County Schools was also
awarded the Professional
Achievement Award

Barbara Bolton
Terrance Green
Professional Achievement Empowerment Award
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Bob Gammon
Advocacy Award

Louis Patrick (Sandy Klink)
Advocacy Award
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Congratulations to Our Executive Director
System Labs (PAES) in West Tennessee.
PAES was developed to provide
knowledge of essential job skills, and
give students a better understanding of
what to expect when they enter the
workforce.
Leaper has held several
positions with the organization
throughout her 30 -year career,
including administrative assistant,
bookkeeper, program director, and
assistant executive administrator.
Carlene Leaper was appointed in
1996 as Executive Director to one
of the largest chapters of The Arc
in Tennessee, The Arc of the
Mid-South. She has collaborated
with Vanderbilt University to
establish a Volunteer Advocacy
Project to educate the community
on state laws and regulation on
special education. Mrs. Leaper
also developed one of the only
Practical Assessment Exploration

During her 14-year tenure as
Executive Director, Carlene helped the
agency develop a reputation for
excellence in quality assurance. The
Arc ranked in the top tier for service
performance from the State of
Tennessee‟s Division of Intellectual
Disabilities Services (DIDS). Carlene
has also gained state and national
recognition. She was acknowledged as
Executive of the Year in 2007 and
Professional of the Year in 1999 by The
Arc of Tennessee. Leaper was named

Upcoming Events


February 23, 2011 - Disability Days on the Hill



March 1, 2011 - March Madness Kickoff
(11am - 2pm) Christ United Methodist Church,
4488 Poplar Ave. Memphis, TN



March 10-11, 2011 - Job Readiness Workshop
(8am - 1pm) Anointed Temple of Praise,
3939 Riverdale Road, Memphis, TN



March 26, 2011 - Wheelchair Basketball
Tournament ( 9am - 4pm) Advent Presbyterian
Church, 1879 N. Germantown Parkway,
Cordova, TN*

as one of 50 Women of
Excellence by Tri-State
Defender, and Executive on the
Move by The Commercial
Appeal. Leaper‟s professional
success includes being an
appointed member to The
Mayor‟s Advisory Committee
and Regional VII Policy and
Planning Committee. She has
served as the membership chair
for The Arc of Tennessee. She
is either serving or has served
on the following boards:
Memphis Center for
Independent Living, St. John‟s
Community Services, Memphis
City School for Exceptional Children, and Shelby County Head
Start. Carlene served as an
Advisory Board Member for the
Boling
Center
for
Developmental Disabilities at
University of Tennessee,

Tennessee Department of
Mental
Health
and
Developmental Disabilities, and
for the West Tennessee
Advisory Board.
Her 30 years of experience in
the field of empowering
individuals with intellectual and
developmental disabilities has
been and still is an asset to the
agency. Mrs. Leaper is
considered a champion for
providing children and adults
with disabilities the support
needed to be independent in the
community. Her work and
dedication allows many
individuals to live fulfilled lives
with purpose.
The Arc of the Mid-South
honors and thanks Carlene
Leaper for her leadership and 30
years of insight.

2011 Weekend Retreat
and Summer Camp Dates













January 14-16, 2011
February 11-13, 2011
March 11-13, 2011
April 15-17, 2011
May 13-15, 2011
June 10-12, 2011
July 6-10, 2011 (Summer Camp I)
July 27-31, 2011 (Summer Camp II)
September 9-11, 2011
October 14-16, 2011
November 11-13, 2011
December 9-11, 2011

New Staff
Members

Jennifer Judge
Marketing Specialist

* Location subject to change

Tamara Jones
Marketing Specialist
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From the Desk
of Carlene Leaper
Empowering People... Improving Communities
2010 was a year of opportunity and energy for The Arc of the Mid-South. The agency has had
numerous accomplishments which have advanced the goals of the agency. The Arc was born 60 years
ago to assist families in the care of children and adults with intellectual and developmental disabilities,
during a time when little information was available. Today, The Arc has expanded advocacy, support,
and awareness to families and the communities we serve.
We are an agency rich with history. In November of 2010, we celebrated all our organization and
supporters have achieved. The Arc of the Mid-South has grown from seven parent advocates to an
agency serving and supporting over 3,000 individuals and families. Our programs are designed to help
people live, work, and play in their communities. The people we support and advocate for demonstrate
every day that everyone has something valuable to contribute.
As we enter into 2011, The Arc is preparing to unveil our new brand identity. We are an early adopter
of the rebranding initiative from National. On March 1st in concert with National and other chapters
throughout the country, we will re-introduce ourselves to the community with a fresh new look. In
March, we not only look forward to our new look, but we are eager to share many of the events we host
to celebrate National Developmental Disabilities month.
Even though many aspects of our agency are changing for the better, it does not alter one basic fact:
We are here for you. The families of The Arc of the Mid-South have been our primary focus for 60 years
and will remain for the next 60 years and beyond. The Arc was formed at a time when there were few
programs for individuals with intellectual or developmental disabilities and the norm was to
institutionalize. Through the years our advocacy efforts have maintained the rights of the people we
serve to receive an education, work, and participate in community life. Our rich history of successful
outcomes would not have been possible without all the dedicated parents, family members, board
members, volunteers, staff, and other advocates from all over the nation who share our vision.

Last year we were able to provide support to many families and individuals who needed our
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“Even though many aspects of our agency are changing for the better, it does not
alter one basic fact: We are here for you.”

services. If it was not for the support of the United Way of the Mid-South, our Corporate sponsors,
community partners, and individual donors, we would not have been able to enact our mission. The
Personal Assistant’s in the Family Support Program provided services to 258 clients.

Through

community support, 158 individuals participated in our weekend retreats and 37 children and adults
participated in our summer camps. Through personal assistance, 63 families received services geared to
assist in daily living designed to assist the caregiver in caring for the individuals. We are also happy to
report that the Family Services Program has increased the number of families receiving services through
the Medicaid Waiver. Family Services has adopted an in-house trainer to assist our Direct Support
Professionals in continuing to provide quality care.

We also increased our ability to provide

“Camperships” to individuals who would not have had the opportunity to participate.
Our Career Development and Job Placement Program provides services to 139 clients, which consists
of 86 new applicants receiving over 30,000 hours of job readiness training.

The Information and

Referral Service continues to receive information on individuals who need us to help gain access to
resources available to them. The Advocacy department is not only a voice for those who cannot speak
for themselves, but also gives guidance and encouragement. This past year we can add to our list of
accomplishments an increase in direct and indirect advocacy efforts by our staff for individuals with
disabilities and their families.

An example of our advocacy efforts is an established line of

communication with the Shelby County Prison System to guarantee the rights of individuals with
disabilities are not violated while they are incarcerated.
As we look ahead, many new adventures are underway at The Arc of the Mid-South. We look forward
to changing, growing, and creating more awareness on the abilities of individuals with disabilities. Our
new brand identity in 2011 will not change our mission; if anything it will allow us become stronger and
more united.
Thank you for your continued and future support. Best Wishes in the New Year!
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Focus on Families

Stories of Empowerment: By Jennifer Judge

I

n the Gatewood home, Shelby is the boss. She asserts
herself and makes it clear what she wants and needs.
It is important for her to feel valued and have her opinion count.
Shelby needs help with some of her daily activities since she has
moderate intellectual disabilities and Parkinson‟s. She lives with
her 72 year old mother, Ruthie, who has come to depend on the
services we provide Shelby because of her own health issues which
prevent her to take on the full time care of her daughter.

(L-R) Jarita Alexander, Carlene Leaper, Ruthie
Gatewood, and Shelby Gatewood

Ruthie told us that she has seen many DSP staff come and go the
past few years and it created difficulties for the family. Now, with
Shelby under the care of Direct Support Professional, Jarita

Alexander, the Gatewood family feels they have the perfect caregiver match. Jarita is even considered
a member of the family. Jarita told us, “I don‟t take their love for me for granted. I am blessed to
have such a wonderful client and family.”

New Staff
Members

Ruthie Gatewood told us that before Shelby was in the care of Jarita, there was no flexibility in the
home. Shelby was not very accepting of her in the beginning, but Jarita did not give up on her. “I
showed Shelby lots of love, patience, compassion, and I prayed daily for her and our relationship,”
Jarita responded when asked how she gained Shelby‟s trust. She continued to show Shelby she could
still make her own choices, display her preferences, and have someone help her to achieve daily goals.
Jarita knows she also has to adapt herself to Shelby, and that is why their relationship is successful. It
is comforting for Ruthie to know her daughter is cared for like one of Jarita‟s own family members.
“Shelby is a totally different person since Jarita has come to our home,” Ruthie told us on a recent
visit. Shelby doesn‟t feel held back and feels invested in by Jarita. It is important for our clients to feel
they are individuals, not cases. Jarita acts out and lives our mission of Empowering People with
Intellectual and Developmental Disabilities to Achieve their Full Potential. We are so grateful to have
her on our staff, and the Gatewood family finds comfort in knowing they can count on Jarita.

Mary Peters
Case Manager

Ms. Alexander is studying to become a psychologist. She intends to stay with Shelby while she
continues to work on her degree. Even though her career goals will progress her to another position
after graduation, she intends to maintain her relationship with the Gatewood family. Jarita expressed,
“I will always be a part of Shelby and her family‟s life.” The Arc is proud to have some of the most
dedicated, ambitious, and loving Direct Support Professionals in the Mid-South.
We want to hear from you! If you know of a deserving Direct Support Professional or a family
that should be featured in our Focus on Families segment in our newsletter, please contact Tamara
Jones or Jennifer Judge at 901-327-2473.

Denise Lussier
Case Manager

Be Empowering...




Focus on what you and your family member with a disability can do.
Find appropriate milestones and celebrate them.
If someone asks you questions about the family member with a disability, let him
or her answer when possible. Doing so may help empower the individual to engage with others.
Source: Centers for Disease Control and Prevention
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Advocacy News
The Arc welcomes Sandra Hawkins as our
Community Advocate. Our Advocacy Department is
the backbone for our families by providing training and
support needed in order for their voices to be heard.
Sandra plays a vital role in this department by linking
o u r fa m i l i e s t o r e s o u r c e s w i t h i n t h e
community, and providing training to parents and
caregivers of individuals with disabilities. Since her start
in August of 2010, she has attended several IEP
(Individualized Education Plan) meetings with parents
who need assistance getting services for their
children.
We asked Sandra to tell us what it means to her to
be the Community Advocate for The Arc. Sandra replied, “Being a part of the Arc has given me the opportunity to assist individuals with disabilities. Having a
child with a disability has encouraged me to go out and
fight for individuals who cannot fight for themselves; as
well as help them to find and receive the services that
are needed. Working as the community advocate for
The Arc is giving me a chance to share and encourage
individuals with disabilities or with family members to
keep fighting and to not give up.”
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New Staff
Member
LET YOUR VOICE BE HEARD!
Join us on February 23, 2011 as we travel to the
Capitol in Nashville to talk to legislators about issues
that are important to you and your family. The Arc
of the Mid-South is providing accessible bus
transportation for this event. The fee to participate
in this year's Disability Days on the Hill is $40. All
participants are requested to attend a one hour
training session to learn about proposed legislation
that affects people with disabilities. You may choose
to attend training on February 15th at 6:00 pm or
February 17th at 10:00 am. If you are unable to
attend training, you may choose to schedule your
own appointments with your legislators. To register
for Disability Days on the Hill, please contact Sandra
Hawkins
at
901-327-2473
or
shawkins@arcmidsouth.net by January 17th.

Arc Gives Back

Meet Our “Arc Angels”
The Arc of the Mid-South employees came together this holiday season and brought
Christmas for two special little girls. One of our clients, Meika Halls, was unsure if she
was going to be able to have presents for her daughters and needed assistance. She didn’t
know what to do. Our Community Advocate, Sandra Hawkins wanted to help and
organized the first “Arc Angels.” The employees responded by flooding Ms. Hawkins’
office with gifts to wrap! We are so proud of the generosity our employees showed!
Victoria, 2 and Sasha, 1 were showered with toys, dolls, clothes, and other goodies!
We decorated our training room with trees, lights, and even a little Santa! As the girls
walked in the room and saw the unopened packages, Meika was overcome with gratitude.
“I can’t believe you all did this for me and my girls!” she exclaimed. Every day we do a lot
of really great things for all of our clients. Seeing the joy we gave those little angels was a
reward for all we do to empower and enrich the lives of our clients.
Victoria was so happy to get new clothes and slippers! The baby, Sasha wanted to take
the time to play with every toy before moving on to the next package! Later that evening
Meika called Mrs. Leaper with a “sense of calmness” from the comfort the employees of
The Arc brought to her this Christmas!

Be an Advocate...
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Become familiar with the Americans with Disabilities Act, the Family Medical
Leave Act, and other state and national provisions.
Be an advocate for your family member with a disability. Caregivers who are
effective advocates may be more successful at getting better service.
Inform other caregivers of any special conditions or circumstances.
Source: Centers for Disease Control and Prevention

Sandra Hawkins
Community Advocate
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Career Development & Job Placement News
There is a lot of fun and exciting news taking
place in the Career Development and Job
Placement Department. Meet Buffy Connor,
our new Vocational Evaluator. Buffy joined The
Arc in October of 2010. She administers
evaluations that determine clients‟ intelligence,
aptitude, and interests, and develops a cohesive
report that gives recommendations and
considerations for the client‟s vocational future.
Bilingual in German, she holds a Bachelors of
Arts in International Relations with a
concentration in Western European Foreign
Policy, and a Masters of Science degree in
Rehabilitation Counseling from The University
of Memphis. The Arc is excited to have Buffy
on our team!

New Staff
Member

Buffy Conner
Vocational Evaluator

The CDJP Department will kick off 2011 by
sponsoring a Job Readiness Workshop for high
school juniors and seniors. The two-day event
will be held at Anointed Temple of Praise,
March 10th & 11th. “I Promote Outstanding
Decisions” is this year‟s theme. Topics to be

discussed during the workshop include: ADA
Rights and Guidelines, Employment Planning
and Preparation, Workplace Safety, Life After
Work, and Self Determination.
In the Spring of 2011, The CDJP Department
will be expanding their programs and services
with the L.E.T.S. (Life Education Training Skills)
Program. Classes will run for 12 weeks to
provide assistance to individuals with
disabilities through a wide range of topics. The
purpose of this program is to allow individuals
to increase self reliance and confidence to live
independently. Topics include: Assistance with
DRS Certification, Job Search, Health &
Wellness, Computer Basics, Life and Self Sufficiency, Money Management, Healthy Relationship Education, G.E.D. Test Preparation, and
much more!
If you would like more information on any of
the CDJP Department‟s programs and events
please contact Raye Journigan, Program
Manager at 901-327-2473.

Arc Spotlight: CDJP Star Employee
What makes an employee a STAR? If you are not sure then you should
ask Steven Beckham. Steven is a graduate of The Arc’s CDJP program,
and has been successfully placed at Cracker Barrel Old Country Store in
Lakeland, TN. We were able to conduct a follow up on Steven at his
work site, and were excited to learn how great he is doing at his job.
Steven’s manager, Dawn Allen stated: “Steven comes to work on time,
dressed appropriately with a winning attitude and “team-oriented”
energy! He demonstrates good communication and follows company
policy. We’re a family here and he fits right into the family atmosphere!
Everyone loves him. The Arc of the Mid-South’s training prepared
Steven to be a top employee.”
The Arc of the Mid-South would like to acknowledge Steven Beckham
for his outstanding performance at the Cracker Barrel Old Country Store
in Lakeland, TN.

KEEP UP THE GREAT WORK STEVEN!
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The Arc of the Mid-South is thankful for our donors, supporters, and
members of our agency. Are you looking for ways to get involved and
join a great cause within the community? If so, here’s a few ways you
can give back:

V

olunteer!- There are hundreds of volunteer opportunities within our
agency. Interested in teaching, doing office or clerical work? If
so, we’ve got you covered!

B

ecome A Sponsor! - From our Annual Benefit Gala to our
Wheelchair Basketball Tournament, we are always looking to form
partnerships within our community. Sign up to become a sponsor.
Us! - Become a member today. Benefits include reduced costs at
J oin
conferences, conventions, and special trainings.
For more information on these and other exciting
opportunities, call us today - (901) 327-2473!
The Arc of the Mid-South is a proud member of the United Way!

3485 Poplar Avenue, Suite 210
Memphis, TN 38111
901-327-2473
www.arcmidsouth.net

How You Can Help

